


 

  

 
JOINT ACTON PUBLIC (APSC) and ACTON-BOXBOROUGH REGIONAL (ABRSC) 

and ACTON-BOXBOROUGH TRANSITIONAL SCHOOL COMMITTEE (ABTSC) 
MEETINGS 

Library                   Tuesday, January 7, 2014 
R.J. Grey Junior High School                             7:30 p.m. Joint APSC/ABRSC/ABTSC 

                   
 

AGENDA  

1. Call to Order – APSC, ABRSC and ABTSC for Joint Open Meeting (7:30) 
 
2. Chairmen’s Introduction  

 
3. Statement of Warrant and Approval of Minutes  

1. Minutes of 12/12/13 meeting (APS, ABRSC, ABTSC)   
 

4. Public Participation 
 

5. Blanchard School Principal Announcement – Steve Mills (oral)   
 
6. ABTSC Superintendent Search Update – Brigid Bieber (oral)   
 
7. ABTSC  FY15 Budget– Don Aicardi (7:45)   

 
8. MCAS Schedule modification at the High School – Steve Mills (8:30) 
 
9. APS/ABRSC/ABTSC Policy Update (8:35)   

1. Elementary Class Size, File: IIBA – SECOND READING – VOTE -  
Marie Altieri 

2. ABTSC/APSC/ABRSC Policies - Consent Agenda #3 – FIRST READING 
– Maria Neyland  (incorporating Blanchard policies with APS/ABRSD, see 
separately posted document)   
i. Section D: Fiscal Management (selected policies) 

ii. Section E: Support Services (selected policies) 
 
10. Acton and Boxborough Local Elections – Dennis Bruce and Maria Neyland (8:50) 

Addition of School Committee members per PreK-12 Regional Agreement 
 

11. FOR YOUR INFORMATION   
1. Acton Leadership Group: 12/12/13 and 11/7/13 draft minutes 
2. 2014-2015 Kindergarten Registration - REVISED location for 1/14/14 meeting 

 
12. ADJOURN (9:00)   
 
NEXT MEETINGS: 

 Change:WEDNESDAY, January 15, 7:30  p.m. ABRSC/ABTSC/APSC meeting, Junior High 
Library 

 Saturday, January 25, 9:00 a.m. ABTSC meeting, Public Interviews of Superintendent Finalists, 
Junior High Library 

 Saturday, February 1, 9:00 a.m. ABTSC/ABRSC/APSC meeting, ABRSD PreK- 12 BUDGET 
MEETING, Junior High Library 
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Acton-Boxborough Regional 
School District

School Committee Meeting

January 7, 2014
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ABRSD FY’15 Operating Budget

Superintendent’s Introduction
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ABRSD FY’15 Operating Budget

This Year’s Priorities:

1) Develop Unified Pre-K to 12 Budget

2) Meet The Growing State and Federal 
Requirements for School Leadership

3) Meeting The Needs of Increasing Numbers 
of Our At-Risk Students

4

ABRSD FY’15 Operating Budget

ABRSD FY’15 Budget
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ABRSD FY’15 Operating Budget

$26,960,725
Acton 
Public 

Schools 

$5,790,000
Boxborough 

Public 
Schools 

$41,571,900
ABRSD

(Includes $1 
million 

increase for 
transportation 
paid from APS 
& Blanchard 

FY14 budgets) 

$1,034,000
School 

Expenses In 
Boxborough 

Municipal

$300,000
School 

Expenses In 
Acton 

Municipal 

Challenge for FY’14 to FY’15 comparisons:

6

ABRSD FY’15 Operating Budget (in thousands)

AB

FY’14 Final (Constructed) $75,326

FY’15 Preliminary Budget $77,068

$ Change from Final FY’14 $1,742

% Change from Final FY’14 2.31%
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ABRSD FY’15 Operating Budget

Reminder:

For the most accurate presentation of the 
annual FY14 to FY15 increase,

The FY14 base should be lowered by 
$1,089,570 to account for the change in 

regional transportation for a “truer 
presentation” of the annual increase

8

ABRSD FY’15 Operating Budget

FY14 “Final” to FY15 Preliminary % Increase:
2.31%

FY14 “Adjusted/Lowered” (i.e. $1,089,570 in 
RT taken out)

to FY15 Preliminary 

% Increase:
3.81%
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ABRSD FY’15 Operating Budget

Effect on FY15 Towns’ 
Assessments of new Regional 

Agreement 

From Appendix A 
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ABRSD FY’15 Operating Budget

When appropriated, the FY14 base was actually in 
five different places

Then, the decision to accelerate regional transportation 
expenses in FY14 changed things again

We have to put the pieces together

To create a “FY14 Base” in a way that makes a FY14 to 
FY15 comparison make sense-the formats have to be 

aligned  
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ABRSD FY’15 Operating Budget

Acton Boxborough

FY14 FY14

School Expenses in

Town Budgets (EST)
$300,000 $1,034,000

Elementary Budgets $26,960,725 $5,798,321

ABRSD Assessments $26,459,873 $5,822,527

Transp.  Adjustment ($889,198) ($200,372)

FY14 TOTAL $52,831,400 $12,454,476

ABRSD FY’15 Operating Budget

Acton Boxborough

FY15 FY15

FY14 TOTAL $52,831,400 $12,454,476 

FY15 Actual (Pre-Shift) $52,134,327 $  9,899,520

FY14 to FY15 Variance ($   697,073) ($ 2,554,956)

FY15 Actual (Post-Shift) $51,131,875 $10,901,972 

FY14 to FY15 Variance ($ 1,699,525) ($ 1,552,504)

12



1/7/2014

7

13

ABRSD FY’15 Operating Budget

Comparison to Regional Agreement 
ABRSD FY’15 “Base” Budget

14

ABRSD FY’15 Operating Budget

Estimated FY15 “Base Budget” from Appendix 
A in Regional Agreement (After Funding 
Sources Applied):

Boxborough & Acton combined      $62,885,811

Current FY15 “Base Budget” (After Funding 
Sources Applied):

Boxborough & Acton combined      
$62,033,847

Current Variance:  $851,964 Under
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ABRSD FY’15 Operating Budget

One Example of Regionalization Complexity:

Some Trains Are Leaving The Station….

Some Trains Are Entering The Station….

16

ABRSD FY’15 Operating Budget

Complex Process for FY'15:

1.  APS Retiree HI shift to Acton 
Municipal

2.  Middlesex Retirement 
Assessments Clarified

3.  Workers Compensation

NET FY15 ABRSD Budgetary Effect

($588k)

($148k)

+$210k

($465k)

4. Property & Liability +$61k
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ABRSD FY’15 Operating Budget

How We Built The FY15 Budget

18

Introductory FY’15 Budget Presentation

A.  GOAL: Establish Level Service Base

B.  Additions required to maintain 
level service (Under Review)

C.  (Vacancy Factor) Applied to 
select accounts

D.  (Regionalization Staff Savings)

$188k

($425k)

($416k)
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Introductory FY’15 Budget Presentation

E.  Retiree HI shift to Acton 
Municipal / Middlesex Retire / 
Work Comp / Prop & Casualty 

F.  (Regionalization Efficiencies)

G. (3 FTEs/HI Enrollment Decline)

NET 
($465k)

($73k)

($211k)
H. (2.9 FTEs/HI Reduced) ($255k)

20

Introductory FY’15 Budget Presentation

Highlights:

“Revised” CASE Tuition Assess - NET $148K

(Amount higher than initial FY15 estimate)

CASE Transportation EST ($114k)

Health Insurance Adjustments $224k

Miscellaneous “Adjustments” $125k

J.  Proposed Realignment of Staff 
(from reductions in G and H)

$567k

I.  Other Budget Adjustments: 
NET

$385k
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ABRSD FY’15 Operating Budget
D. Regionalization Staff Savings

Superintendent Salary Cut ($164,625)
Business Manager Salary Cut ($92,244)
Business Office Secretary Salary Cut ($22,846)
Sped Secretary Salary Cut ($22,845)
Contracted Services Cut ($35,000)
Assistant Principal Cut  (.5 FTE)
& Principal Addition – Reduction & Increase, net: $61,453 

Clerk/Receptionist Cut ($36,424)
Tech Support Salaries - Data Entry Position Cut ($25,000)
Teacher – Art $7,872 
Teacher - Phys Ed Cut ($47,623)
Cafeteria Manager Cut ($39,172)

($416,454)

22

Introductory FY’15 Budget Presentation

 Grade One Blanchard Elementary School              $50,123

 Grade Six Blanchard Elementary School    $59,614

 Grade Two Gates Elementary School                    $52,982

 Health Insurance Savings $48,411

 SPED Chairperson Blanchard Elementary $52,199

 Curriculum Specialist Blanchard Elementary          $77,491

 Speech & Language Blanchard Elementary $52,550

 Support Position ABRHS $24,892

 Health Insurance Savings $48,411

G. 3 FTEs/HI Positions Reduced-Enrollment Decline ($211,130)

H. 2.9 FTEs/HI Positions Reduced                            ($255,242)
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ABRSD FY’15 Operating Budget

Proposed Additional Staff/Program 
Requests

24

ABRSD FY’15 Operating Budget

J. Proposed Additional Staff - Realignment for FY15:

Three (3.0) FTE Assistant Principals (would now 
achieve fulltime APs at now six (6) elementary schools $271k

One (1.0) FTE Third SPED Coordinator for Grades 6-8 $95k

0.5 FTE School Psychologist High School $35k

0.6 FTE School Psychologist (Merriam/McT)                    $42k

0.4 FTE School SPED Educator  (Merriam) $21k

0.4 FTE Speech/Language Chairperson $28k

Health Insurance related to new positions included 
in FY15 budget $75k 

Details/Justifications will be presented on 
“Budget Saturday,” February 1, 2014

TOTAL: $567k
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ABRSD FY’15 Operating Budget
Realignment of Staff for FY15

Positions Reduced Positions Added

3 Classroom Teachers $ 162,269 3 Asst. Principals $ 271,000

0.8 Speech/Lang Specialist* $  52,550 1 Gr 6-8 SpEd Coord $  95,000

0.6 SpEd Chairperson $  52,199 0.6 Psych Merriam/McT $  42,000

0.5 HS Support Person $  24,892 0.5 Psych ABRHS $  35,000

1.0 Curriculum Specialist $  77,491 0.4 SpEd Tchr Merriam $  21,000

Boxborough Efficiencies $  73,000 0.4 Speech/Lang Chair $  28,000

Health Insurance Savings $  96,822 Health Insurance $  75,000

5.9 FTE $539,223 5.9 FTE $567,000

*0.4 FTE of this reduction is being re-allocated to new 0.4 FTE Speech/Lang Chairperson.

26

ABRSD FY’15 Operating Budget

New FY15 Proposal:

$110,100 in FY15 anticipated SH/JH energy savings
$45,100 in FY15 anticipated preK-6 energy savings

have been already taken out of FY15 budget

Savings placed in brand new accounts for FY15:
$110,100 in Capital Outlay-Buildings

$45,100 in Outlay/Replacement Equipment-Buildings

$155,200 Will be shown separately on Table 6
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ABRSD FY’15 Operating Budget

2.5% total salary increase estimated for all 
employees including steps, lanes, longevity and 
Supermax for teachers

Health Insurance: HMO  75/25%, Indemnity 
50/50%

Health Insurance estimate 10% rate increase due 
to a combination of market rates and recent 
claims history (still under consideration by Health 
Insurance Trust)

Circuit Breaker reimbursement assumed at 72%
Updated all ABRSD debt service

28

ABRSD FY’15 Operating Budget

What is the amount of “E & D” that we are using 
for the ABRSD FY’15 budget?
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Acton Boxborough Regional School District
Use of E & D (Reserves, in thousands)

FY E & D FY E & D

FY’98 $0 FY’07 $284

FY’99 $99 FY’08 $359

FY’00 $100 FY’09 $650

FY’01 $230 FY’10 $450

FY’02 $330 FY’11 $924

FY’03 $300 FY’12 $318

FY’04 $45 FY’13 $519

FY’05 $500 FY’14 $729

FY’06 $398 FY’15 $300 TBD

30

30

Acton Boxborough Regional School District
Excess & Deficiency Balance FY’98 to FY’14

FY E & D FY E & D

FY’98 $391,959 FY’06 $632,349

FY’99 $460,077 FY’07 $1,415,970*

FY’00 $803,026 FY’08 $1,231,767*

FY’01 $427,861 FY’09 $1,545,953

FY’02 $467,258 FY’10 $1,711,823

FY’03 $767,772 FY’11 $1,925,118**

FY’04 $605,464 FY’12 $1,892,740

FY’05 $805,557 FY’13 $1,492,363 EST

FY’14 $1,100,000 EST
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ABRSD FY’15 Operating Budget

Welcome to The New Irony:

Estimated FY14 Year End Balance of E & D:

$1,100,000 (current estimate) 

Estimated FY15 Year End Balance of OPEB Trust:

$1,142,000 (If $506k proposed from FY15 budget 
were to be approved)

32

ABRSD FY’15 Operating Budget

Biggest Changes in Percentages?                                 FY’14 to FY’15

 Principals (Increase due to 3.0 APs being requested) 20.81%

 Athletics, Coaching and Athletic Supplies                9.68% and 60.48%

 Health Insurance, Active (currently assuming 10% increase)   9.55%

 Health Insurance, Retirees (shift to Acton Municipal) (32.15%)

 OPEB Trust Contribution 34.57%

 Capital Outlay Increase and Utilities Decrease      31.53% and (9.67%)

 SPED Tuition (new assessment formula???) 28.89%

 Property/Casualty Insurance 178.66%

 Unemployment Insurance 100%

 Workers Compensation 167%

 Middlesex Retirement Assessment for non-teachers                   .39%
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ABRSD FY’15 Operating Budget

Because of how the $1 million in transportation 
was handled in FY14, be cautious of 

FY14 to FY15 “Percentage” comparisons in
two places:

Support Staff

Student Transportation

34

ABRSD FY’15 Operating Budget

Additional Highlighted Details:

Salaries, Athletics-05     +$31k shifted from Athletic Special Revenue

Other, Athletic Supplies-36  +$35k shifted from Athletic Special Revenue 

FY10 Athletic Special Revenue Balance:  $98,010

FY11 Athletic Special Revenue Balance:  $11,994

FY12 Athletic Special Revenue Balance:  $2,223

FY13 Athletic Special Revenue Balance:  $0

Adjustments made at the close of FY12 and FY13 to balance SRA

Expenses had to be moved into ABRSD general fund from SRA
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ABRSD FY’15 Operating Budget

Additional Highlighted Details:

Other Sped Tuition-41

CASE Tuition Assessment is being “combined” for first time-

“Three” numbers into “one’

In December, 2013, 
A change in the traditional “Two year” time lag methodology is being 

proposed by CASE collaborative

FY14 to FY15 “budget to budget” for CASE tuition comparison:  
+$547,000

Still under review - will be carefully monitored

36

ABRSD FY’15 Operating Budget

What will we be monitoring in the next 
few months for the ABRSD?
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FY’15 ABRSD Budget Items To Be Closely 
Monitored In Coming Months

 Chapter 70: “Guess” based on DESE’s estimate from last year; first 
real number will be part of Governor’s proposed FY'15 

 Current Assumption: State Aid based on final FY’14 Cherry Sheet 

 Another first: Regional Bonus Aid - what should we count on?

 Regional Transportation Revenue (based on FY’14 expenditures -
working with DESE.  500k increase?) 

 Circuit Breaker Reimbursement? (currently estimated at 72%)

 Health Insurance Trust/Rates for FY’15 (currently at 10%)? If HIT 
trust votes lower increase, budget could be lowered or funds 
directed to meet another need 

 FY15 CASE “preliminary assessments” for Tuition are now in - still 
under review due to change in methodology; FY15 CASE 
Transportation assessments are in

38

Current Unaddressed Needs
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ABRSD Highlighted Personnel Requests Not 
Included In FY'15 Budget 

Total Cost

Curriculum Specialist (2nd ELA Coordinator) $  77,481

Increase Elementary School Psychologists $  50,000

Increase Hours Regional Treasurer $  60,000

2.0 FTEs Elementary Special Educators (Plus HI) $138,000

25 Hour Elementary School Technology Schools $  75,000

40

Non-Level Service FY’15 Highlighted Budget Requests 
– ABRSD Small Capital & Technology Needs

not included in budget

Total Cost

Blanchard School Math Program $60,000

Conant Stone Area Removal $10,000

Increase Learning Materials Line Item $22,800

Douglas School Art Room Smart Board $4,000

Increase Elementary Schools Supply Accounts $60,000

High School Sidewalk Repair $50,000

Gates Gambrel Shed Purchase $5,000

Musical Instrument Purchase Backlog $15,000
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Non-Level Service FY’15 Highlighted Budget Requests 
– ABRSD Small Capital & Technology Needs

not included in budget

Total Cost

Gates Smart Board Music Room $4,000

Conant Main Front Office Refurbishment $10,000

Increase JH Textbook Purchase Line Item $7,000

High School Language Lab Software $24,644

SPED Technology: Desktops, Chromebooks, Ipads $15,940

High School Lower Gym Bleachers Repairs $10,000

42

Non-Level Service FY’15 Highlighted Budget Requests 
– ABRSD Small Capital & Technology Needs

not included in budget

Total Cost

Blanchard School  Window Replacement $180,000

Blanchard School Suppression Chamber Waterproofing $25,000

Blanchard School Driveway Repair $10,000

Blanchard School Parking Lot $80,000

Blanchard School Driveway & Lot $20,000

Blanchard School HVAC/Pneumatic Offices $16,000
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School Committee FY’15 Budget Schedule

Upcoming Schedule and 
Material To Cover

44

School Committee FY’15 Budget Schedule

January 15, 2014  

Publication of new Budget Detail & Format

Review of New Account Structures

ALG & BLF Updates

OPEB Liability Update

February 1, 2014

FY15 “Budget Saturday” Presentations

Preliminary Budget Vote
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Introductory FY’15 Budget Presentation

12/5/13 ABRSD Transitional School Committee’s introductory budget discussion 

12/12/13 ABRSD Transitional School Committee budget discussion continues

12/31/13 Acton Town Meeting warrant closes

1/7/14 Beginning of budget review by AB Transitional Regional School Committee 
(overview/issues)

1/16/14 Continue discussion of preliminary budget with AB Transitional Regional 
School Committee

2/1/14 Transitional School Committee Saturday All-Day Session with presentations 
by school leaders; Selectmen / Finance Committee / public at large all 
encouraged to attend (preliminary vote)

2/6/14 AB Transitional Regional School Committee budget hearing (required by 
law) - Possible Budget Vote &  Acton and Boxborough Finance Committees 
/ Review / Comments to School

2/13/14 Possible AB Transitional School Committee meeting if vote needed on 
Regional budget/assessments 
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ABRSD Budget Presentation

by Department for Public Input

Saturday, February 1, 2014
9 a.m. – 3 p.m.

R.J. Grey Junior High Library

Staff Presentations

School Committee Questions

Public Input















To:	
  	
  ABRSC	
  Policy	
  Committee	
  
From:	
  	
  Kristina	
  Rychlik	
  
Date:	
  	
  Friday,	
  December	
  13,	
  2013	
  
	
  
Hello	
  to	
  members	
  of	
  the	
  ABRSC	
  Policy	
  Committee:	
  
	
  
At	
  last	
  night’s	
  meeting,	
  Maria	
  suggested	
  that	
  comments	
  on	
  revisions	
  to	
  our	
  Class	
  Size	
  policy	
  be	
  sent	
  to	
  you.	
  	
  Mine	
  follow.	
  	
  I’ve	
  
included	
  thoughts	
  I	
  had	
  prepared	
  for	
  last	
  night,	
  as	
  well	
  as	
  information	
  I	
  shared	
  at	
  our	
  December	
  5th	
  meeting,	
  which	
  Paul	
  was	
  
unable	
  to	
  attend.	
  	
  Many	
  thanks	
  to	
  all	
  of	
  you,	
  Kristina	
  
~~~~~~~~	
  
At	
  our	
  last	
  meeting,	
  Dr.	
  Mills	
  told	
  us	
  that	
  option	
  #2	
  is	
  educationally	
  best	
  for	
  our	
  children,	
  no	
  question	
  about	
  it.	
  	
  I	
  can	
  certainly	
  
respect	
  that	
  option	
  3	
  may	
  be	
  best	
  for	
  next	
  year,	
  given	
  other	
  demands	
  and	
  a	
  tight	
  budget,	
  but	
  not	
  as	
  our	
  policy	
  moving	
  forward.	
  	
  
Herein	
  lies	
  my	
  discontent	
  with	
  the	
  entire	
  process	
  surrounding	
  this	
  policy	
  revision.	
  
	
  
I	
  think	
  this	
  compromised	
  policy	
  was	
  budget-­‐driven,	
  when	
  really,	
  I	
  believe	
  that	
  class	
  size	
  guidelines	
  should	
  be	
  discussed	
  and	
  
debated	
  based	
  on	
  what	
  is	
  best	
  educationally	
  for	
  kids.	
  	
  I	
  still	
  feel	
  we	
  should	
  choose	
  the	
  right	
  guidelines,	
  and	
  then	
  address	
  our	
  
budget	
  priorities	
  separately.	
  	
  In	
  no	
  way	
  do	
  I	
  feel	
  this	
  absolutely	
  has	
  to	
  be	
  our	
  #1	
  priority	
  for	
  next	
  year,	
  as	
  I’ve	
  stated	
  previously.	
  	
  
	
  
If	
  we	
  choose	
  this	
  compromised	
  policy,	
  I	
  fear	
  that	
  we	
  are:	
  
	
  

1. Ignoring	
  all	
  of	
  the	
  work	
  done	
  by	
  class	
  size	
  subcommittees	
  in	
  both	
  Acton	
  and	
  Boxborough,	
  
2. Ignoring	
  our	
  own	
  administration’s	
  and	
  staff’s	
  recommendations	
  about	
  what	
  is	
  best	
  for	
  the	
  children,	
  	
  
3. Forgetting	
  what	
  we	
  told	
  voters	
  last	
  spring,	
  in	
  our	
  forum	
  presentations	
  and	
  presentations	
  to	
  town	
  boards,	
  the	
  LWV	
  

forum	
  as	
  well	
  as	
  our	
  widely	
  distributed	
  our	
  one	
  pager	
  (please	
  see	
  attached	
  pages)	
  
	
  
Let’s	
  remember	
  that	
  all	
  options	
  presented	
  save	
  money	
  or	
  are	
  cost	
  neutral	
  over	
  time	
  (option	
  4)	
  when	
  compared	
  to	
  this	
  year.	
  	
  
And	
  let’s	
  also	
  remember	
  how	
  difficult	
  it	
  is	
  to	
  get	
  something	
  back	
  once	
  it	
  is	
  cut;	
  over	
  the	
  next	
  6	
  years,	
  we	
  will	
  end	
  up	
  with	
  10	
  
fewer	
  classrooms	
  in	
  option	
  3	
  than	
  in	
  option	
  2.	
  	
  And	
  there	
  are	
  still	
  parents	
  waiting	
  for	
  certified	
  librarians	
  to	
  return…	
  
~~~~~~~~~~~~~~~~~~~~~~~~~	
  
	
   	
  



Comments	
  I	
  shared	
  at	
  our	
  Dec.	
  5th	
  meeting:	
  
	
  
Class	
  size	
  thoughts	
  
	
  

• I	
  reviewed	
  the	
  Acton	
  Class	
  Size	
  Task	
  Force	
  information	
  presented	
  in	
  June	
  2011,	
  which	
  included	
  a	
  preliminary	
  review	
  of	
  
class	
  size	
  recommendations	
  like	
  Boxborough,	
  Weston	
  and	
  Lincoln	
  studies,	
  a	
  survey,	
  interviews	
  with	
  building	
  principals	
  
and	
  others.	
  

• Lots	
  of	
  information	
  gathered,	
  but	
  the	
  main	
  themes	
  were:	
  
o A	
  focus	
  on	
  ways	
  to	
  mitigate	
  the	
  negative	
  effects	
  of	
  large	
  class	
  sizes,	
  largely	
  because	
  there	
  was	
  neither	
  the	
  

physical	
  space	
  nor	
  financial	
  commitment	
  to	
  actually	
  lower	
  class	
  sizes	
  at	
  any	
  level	
  
o A	
  terrific	
  amount	
  of	
  parent	
  support	
  for	
  our	
  teachers	
  and	
  their	
  hard	
  work	
  and	
  dedication	
  
o A	
  good	
  deal	
  of	
  skepticism	
  that	
  there	
  would	
  be	
  meaningful	
  change	
  as	
  a	
  result	
  of	
  the	
  analysis,	
  yet	
  some	
  meaningful	
  

things	
  did	
  happen	
  at	
  all	
  levels	
  
	
  

• APS	
  recommendations	
  included:	
  
o 2	
  modulars	
  for	
  Gates	
  (not	
  done)	
  
o District	
  funded	
  FT	
  assistants	
  (not	
  done	
  but	
  Dr.	
  Mills	
  has	
  significantly	
  increased	
  funding	
  in	
  this	
  regard)	
  
o Math	
  and	
  reading	
  specialists	
  in	
  each	
  elementary	
  school	
  (done)	
  
o More	
  screening	
  and	
  support	
  at	
  K-­‐2	
  (not	
  sure)	
  

• RJG	
  recommendations	
  included:	
  
o 5th	
  full	
  team	
  (not	
  done,	
  in	
  fact	
  half	
  team	
  has	
  been	
  cut)	
  
o Additional	
  SPED	
  center	
  (think	
  done)	
  
o A	
  reading	
  specialist	
  (unsure	
  if	
  done)	
  
o Consider	
  other	
  spaces	
  for	
  Administration’s	
  office	
  space	
  (unsure	
  if	
  done)	
  

• ABRHS	
  recommendations	
  included:	
  
o At	
  least	
  one	
  more	
  counselor	
  (done)	
  
o Creation	
  of	
  homeroom	
  time	
  (Advisory/done)	
  
o Floating	
  schedule/added	
  time	
  (unsure	
  if	
  done)	
  
o Regular	
  office	
  hours	
  for	
  every	
  teacher	
  (unsure	
  if	
  done)	
  
o Second	
  ASE	
  center	
  (unsure)	
  



	
  
	
  

• Now	
  we	
  have	
  the	
  chance	
  to	
  do	
  more	
  to	
  address	
  this	
  issue;	
  with	
  the	
  projected	
  enrollment	
  declines,	
  and	
  the	
  additional	
  
space	
  capacity	
  gained	
  through	
  Regionalization,	
  this	
  is	
  an	
  opportunity	
  we	
  were	
  unable	
  to	
  take	
  advantage	
  of	
  until	
  now.	
  

• I’d	
  like	
  to	
  be	
  clear,	
  that	
  all	
  four	
  options	
  presented	
  actually	
  provide	
  cost	
  SAVINGS	
  over	
  the	
  “base	
  case”	
  of	
  today;	
  I’ve	
  run	
  
the	
  numbers	
  and	
  savings	
  vary	
  greatly,	
  but	
  by	
  FY	
  ’20,	
  Options	
  1-­‐3	
  all	
  provide	
  savings	
  and	
  Option	
  4	
  is	
  COST	
  NEUTRAL	
  
over	
  that	
  time.	
  	
  (Please	
  see	
  attached	
  spreadsheet)	
  

• In	
  my	
  mind,	
  setting	
  a	
  class	
  size	
  policy	
  is	
  just	
  that,	
  a	
  policy,	
  and	
  figuring	
  the	
  number	
  of	
  sections	
  is	
  a	
  procedure,	
  the	
  “how	
  
to”	
  tasks	
  for	
  meeting,	
  or	
  trying	
  to	
  meet,	
  the	
  policy.	
  	
  So	
  I’d	
  like	
  to	
  decide	
  on	
  the	
  best	
  class	
  sizes	
  for	
  our	
  kids	
  now	
  that	
  we	
  
are	
  able	
  to	
  meet	
  them	
  without	
  building	
  or	
  buying	
  more	
  space.	
  	
  I	
  am	
  not	
  saying	
  we	
  need	
  to	
  meet	
  them	
  next	
  year	
  by	
  any	
  
means	
  

• Oil	
  change	
  analogy	
  
o One	
  could	
  decide	
  to	
  stretch	
  out	
  their	
  oil	
  changes	
  from	
  the	
  recommended	
  5000	
  miles	
  to	
  7500	
  miles;	
  everything	
  

might	
  be	
  fine,	
  but	
  over	
  time	
  it	
  might	
  not;	
  it’s	
  ok	
  for	
  someone	
  to	
  decide	
  to	
  do	
  that	
  but	
  they	
  should	
  then	
  be	
  
prepared	
  for	
  the	
  consequences.	
  	
  But	
  what	
  is	
  not	
  ok	
  is	
  to	
  petition	
  your	
  automaker	
  to	
  change	
  the	
  recommended	
  oil	
  
change	
  interval,	
  just	
  because	
  you	
  cannot	
  or	
  will	
  not	
  commit	
  your	
  money	
  to	
  the	
  recommended	
  maintenance	
  
schedule.	
  

o We	
  need	
  to	
  agree	
  on	
  what	
  the	
  best	
  class	
  sizes	
  are	
  for	
  the	
  children,	
  teachers,	
  staff	
  and	
  administrators	
  in	
  our	
  
towns	
  and	
  then	
  work	
  to	
  make	
  it	
  happen	
  now	
  that	
  we	
  theoretically	
  can.	
  

o The	
  differences	
  in	
  numbers	
  between	
  the	
  sizes	
  of	
  some	
  of	
  these	
  class	
  size	
  options	
  look	
  small,	
  but	
  I	
  sense	
  can	
  be	
  
truly	
  meaningful;	
  	
  I	
  have	
  spent	
  a	
  good	
  deal	
  of	
  time	
  with	
  three	
  different	
  K	
  classes,	
  and	
  think	
  having	
  four	
  fewer	
  
kids	
  in	
  a	
  K	
  class	
  would	
  make	
  a	
  big	
  difference.	
  	
  Even	
  2	
  fewer	
  at	
  grade	
  1	
  or	
  2,	
  when	
  many	
  kids	
  struggle	
  in	
  many	
  
ways	
  with	
  early	
  reading	
  skills,	
  might	
  also	
  make	
  a	
  big	
  difference.	
  	
  But	
  I	
  am	
  not	
  an	
  educator	
  so	
  I	
  don’t	
  know	
  that	
  
from	
  any	
  professional	
  experience.	
  

	
   	
  



	
  
	
  
(Kristina	
  Rychlik’s	
  analysis,	
  using	
  assumption	
  of	
  classroom	
  per	
  year	
  cost	
  of	
  $70,000)	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Option'1 Option'2 Option'3 Option'4
Total'

Number'
of'

Total'
Number'of'
Classrooms Cost'Savings

Total'Number'
of'Classrooms Cost'Savings

Total'
Number'of'
Classrooms Cost'Savings

Total'
Number'of'
Classrooms

Cost'
Savings/Ad
d'l.'Cost*

FY''14 126
BASE'
CASE F$'''''''''''''''''' F$''''''''''''' F$''''''''''''' F$'''''''''''

FY''15 123 $210,000 125 $70,000 123 $210,000 127 )$70,000
FY''16 122 $280,000 126 $0 122 $280,000 127 )$70,000
FY''17 119 $490,000 125 $70,000 119 $490,000 127 )$70,000
FY''18 115 $770,000 123 $210,000 115 $770,000 125 $70,000
FY''19 114 $840,000 124 $140,000 114 $840,000 125 $70,000
FY''20 114 $840,000 124 $140,000 114 $840,000 125 $70,000

*the%three%years%in%grey%are%projected%to%cost%more%for%the%first%three%years,%then%provide%cost%savings%the%following%three%years.



	
  
	
  
Text	
  from	
  SC	
  presentation	
  at	
  LWV	
  forum:	
  (sorry	
  for	
  formatting	
  issue,	
  I	
  only	
  have	
  PDF	
  version	
  of	
  that	
  presentation)	
  
	
  

Educational	
  Benefits	
  	
  
•	
  	
  
Increased	
  School	
  Choice	
  Options	
  for	
  All	
  	
  
•	
  	
  
Blanchard	
  becomes	
  part	
  of	
  in-­‐district	
  “school	
  choice”	
  	
  
•	
  	
  
Acton	
  would	
  increase	
  their	
  options	
  to	
  six	
  schools	
  	
  
•	
  	
  
Gradual	
  Leveling	
  of	
  Class	
  Size	
  	
  
•	
  	
  
Smaller	
  class	
  size	
  for	
  Acton	
  	
  
•	
  	
  
Retaining	
  Sections	
  for	
  Boxborough	
  	
  
•	
  	
  
Less	
  Reliance	
  on	
  Out-­‐of-­‐District	
  Choice	
  Students	
  	
  
•	
  	
  
More	
  Education	
  &	
  Less	
  Administration	
  	
  
•	
  	
  
More	
  opportunities	
  to	
  develop	
  cost-­‐savings	
  initiatives	
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Special Town Meetings in Acton & Boxborough 
 Monday, June 3, 2013 

 

 
PreK – Grade 12 School Regionalization VOTE 

 
 

WHY EXPAND OUR REGION? 
 

EDUCATIONAL BENEFITS 
x Increased “In District” School Choice Options 
x Gradual Leveling of Class Sizes 

Smaller class sizes for Acton, retaining sections for Boxborough, 
with a target average class sizes of 21 

x Increased Classroom Space  
     An Increase to In-House Special Education Programs = Less Out of District   
    Services  
x More Full Day Kindergarten Classes 
x Increased Professional Learning 
x More Educational resources, Less Administration 

 
FINANCIAL BENEFITS 
x $1,000,000 in cost saving and increased revenues identified 

split 80% (Acton) 20% (Boxborough) 
x Additional savings potential from Boxborough efficiencies  
x Additional savings that will occur when 3 districts consolidate 
   Example: Currently the three districts file 300 state reports a year,            

new single district will only file 100 per year 
 

Please check the school website www.ab.mec.edu for the most up to 
date information including public forums where you can learn more. 



Text	
  from	
  SC	
  presentation	
  used	
  at	
  other	
  forums	
  
	
  
	
  

Educational Benefits 

•   Increased Choice Options for Both Towns	
  
• For the first time Boxborough would be part of in-

district “school choice “	
  
• Acton would increase their options to six schools	
  

•    Gradual Leveling of Class Size	
  
• Smaller class size for Acton,  	
  
• Retaining Sections for Boxborough	
  
• Less Reliance on Out-of-District Choice Students	
  

•    Classroom Space Increases	
  
• Allows for more space for Specials (i.e. Art in a 

Classroom not in hallways)	
  
• An Increase to In-House Special Education Programs = 

Less Out of District Services 	
  
•   Increased Full-Day Kindergarten Options	
  
•   Increased Professional Learning opportunities	
  
•   More Education & Less Administration	
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ACTON-BOXBOROUGH REGIONAL SCHOOLS 
2014-2015 KINDERGARTEN REGISTRATION SCHEDULE 

 

The following are important dates for parents/guardians of children who will be entering Kindergarten in September, 

2014 (5 years old on or before September 1, 2014).  See also: http://ab.mec.edu/sturegister.shtml 

 

GENERAL MEETING*
 

Our Superintendent, Director of Curriculum and Assessment, Director of Personnel, Director of Pupil Services, Principals, Registrar, 

Kindergarten staff and School Nurse will be on hand to answer questions. 

 

 Tuesday, January 14, 2014 at 7:00 p.m., Parker Damon Building Cafeteria 

 

SCHOOL TOURS 

All schools will be open for tours on the following dates:  January 24; January 28, February 3, February 5 (Snowdate February 11).   

Please call individual schools after January 2, 2014 to reserve tour times. You may reserve more than one tour per day.   

If school is canceled or delayed on a tour day, parents should call to reschedule. 

  Tour hours for Conant, McCarthy-Towne & Merriam:  8:45 – 10:00 a.m. and 12:30 – 2:00 p.m. 

  Tour hours for Blanchard, Douglas & Gates:  9:30 – 10:45 a.m. and 11:00 – 12:15  p.m.    
   Please do not bring young children with you on the tour. 

 
EARLY REGISTRATION for SIBLINGS and WALKERS 

Families who are eligible, or who believe they may be eligible for priority admission status (siblings of current students, walkers), are 

urged to register early. Both sessions will be at the Central Office located in the R.J. Grey Junior High School 

You must bring a copy of your child’s birth certificate/passport, most recent physical examination & immunization record, proof of 

residency such as an electric bill, lease, driver’s license, etc. 

  Tuesday, January 21:  9:00 a.m. - 12:00 noon and 7:00 - 9:00 p.m.  

  Wednesday, January 22:  9:00 a.m. - 12:00 noon  

 

PARENT INFORMATION EVENING MEETINGS*
 

  Tuesday, January 21, 7:00 p.m. @ Douglas - Cafetorium         
  Tuesday, January 28, 7:00 p.m. @ McCarthy-Towne - Cafetorium  
  Tuesday, February 4, 7:00 p.m. @ Merriam - Cafetorium 
  Tuesday, February 11, 7:00 p.m. @ Blanchard - Cafetorium 
  Tuesday, February 25, 7:00 p.m. @ Gates - Cafetorium  
  Tuesday, March 4, 7:00 p.m. @ Conant - Cafetorium  

                                 *  In case of snow, ANY postponed evening meeting will be held the next evening (Wednesday) 
 

KINDERGARTEN REGISTRATION 

You must bring a copy of your child’s birth certificate/passport, most recent physical examination & immunization record, proof of 

residency such as an electric bill, lease, driver’s license, etc. Both sessions will be at the Central Office located in the R.J. Grey Junior 

High School.  

  Tuesday, March 11:  9:00 a.m. - 12:00 noon and 7:00 - 9:00 p.m. 
  Wednesday, March 12:  9:00 a.m. - 12:00 noon 

 

REGISTRATION PROCESS for COMMUNITY ED EXTENDED DAY PROGRAM, K-6 
Registration forms for new families will be accepted February 28 – March 7 by mail or walk-in.  Lottery will be held on Monday, March 

10, at 10:00 a.m. at the Community Education Office, Administration Building, 15 Charter Rd., Acton 

 

OTHER IMPORTANT DATES 

Late April -School Placement & All-Day Kindergarten Lotteries held (as necessary). Notification letters sent out. 

May 15 – All Day K non-refundable deposit ($400) due.  

May 31 - Parent-released/teacher-completed Pre-K Assessment Form due at Registrar’s Office, R.J. Grey Junior High  

July 1 - (Approx. date)  Schools assign students to either AM or PM sessions and notify Transportation Office. 

July 31 - Children’s medical forms (complete immunization history, physical exam completed after 1/1/14) due at school nurse’s 

office.  

August 1 - September tuition for children registered in All-Day K ($400) due at the Community Ed. Office.        

 

01/07/14 


	APS/ABR/ABT SC 01-07-14

	Agenda

	Draft Minutes 12/12/13

	Principal of Blanchard School Announcement

	Superintendent Search Community Forums
	ABRSD FY’15 Operating Budget
	MCAS Testing Schedule Modification 2013-2014

	Elementary Class Size

	Boxborough Town Elections 05/19/14

	LWV-AA "How to Run for Local Office" Acton Town Election 04/01/14

	Draft ALG Minutes

	2014-2015 Kindergarten Registration Schedule



